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It is hopeg ’thls is true, for.
thare ever was, a time for plsin

ordinary advice to the - conference
an& wHl urge its ap;
01 eomhem Samuel Gom

3 will ’leq; ‘the. lahor delegates to
th& conference. No man ‘in our

timp or any other period of history,

nuch a command of the knowl-
eﬁge nncessary to put labor’s side
before the ‘world. . His courage  in
every crisis that has arisen in la-
bor in/the past half” eentury is a
matter of history. He knows what
to say and when to say it.
- The world alse is anxious to_|
know what Judge E. H. Gary has to.
say about the ralations between em- |
ployers and employes. After flaunt- |
|ing the President of the United

representatives of his employes to

thé people of the country would like
to know his viefwpoint. .

It will be a most interesting fea-
ture of the conference to hear Gary
and the President debate the right

Llectively with employers. The Presi-

said; and it applies to Mr Gary:
“It is always dangerous for a

himself. Therefore we must insist
in every instance that the parties
come into each other’s presénce and
there discuss
them and not separately in places
where they have no communication
with each other.”

Much curiosity is expressed as to
whether John D. Rockefeller, Jr.,
will extol his plan of labor organiza~
tion introduced in Colorado. As it
hag failed and the employes have
rebelled against the “company
union” it will be interesting to hear
Mr. Rockefeller tell what he thinks
now.

" Labor will present plan of
bringing industrial peace. It is
probable that the Reconstruction
Platform adopted at the Atlantic
City convention, said to be the great-
est program ever prepared to give |
praetical -relief in the present -dis-
turbed conditions: of the country,
will be submitted for consideration.

The great motive behind the con-
ference is to _get leaders of both
sides in indudtry together where
they can thrash out their grievances
and find a way to harmonize them
as ‘much as possible. For no one

bor problem except those who know
nothing about it. It never will be
solved, but there can be a way found
to link employers and employes clos-
ér. together on certain fundamental
principles.

The great obstacle to this harmony
of thought along practical lines is
the determination to maintain at
all hazards autocracy in industry. It
is therefore to be a verbal battle
between those who favor democracy
in industry and those who favor
autocracy. How can these two wide-
1y separated beliefs be brought
nearer each other? Those who are
fighting, for democracy in industry
have a simple program. They want
the acceptance by all industry of the
right to organize and to have a

conditions. The industrial autocrat
maintaing he must be the sole~arbi-
ter of the destinies of - those - who |
‘'work.  He ﬂxee the wages to be
paid and eonditions of employment
for the workers They must accept
them or quit.

Many “intellectuals” are regret-
ting that the President did not ar-
range for the appointment of repre-
sentatives to the conference of un-
organized - workers, They fear the
non-uniofi men of the country will
not be represented. Labor officials

be well represented by Mr. Gary and
Mr. Rockefeller. In no other way
could they be represented, as the
norganized worker is voiceless. He

an individualist who cannot speak
go the world will hear.
e autocrat fm industry,
‘who not only fixes his. wages and
'working conditions but also speaks,
‘for him in the world of men. And

union man should say or do always
is that which the antomt would
say or do. .

Much is tho;etore expeoted to
come out of they conference. The
people will hn.ve ‘an opportunity to |

the reason for their ‘struggle to
maintajn anﬁwtatlc control of indus-
try. Whether they change their opin-
ions or not the public will know who
is  responsible for industrial dis-
nutea.
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néihng it.i8 now. = President Wil-
son is expected to gl_vo some e&t.m- ers are John L. "Lewis, vice-presi-
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mlttﬂe 'I'ha other six are lahﬂl'

,;,Thnae !pmed besides Mr. Gom-

are Ioueph F. 'Valenting,
Dﬂﬂ','r . 'D. Mahon, T. A.
Bickert Jncob I"tueher Matthew
Woll, Frank Morrison and Daniel
J. Tobin’ constituting the Federa-
tion’s Executive Couneil. The oth-

dent United Mine Workem- Sara A.
| Conboy, secratm:y-treasmr United
Textile Workers; William H. John-
Ls\‘.on, pruaident Hachfn:ats' Union;
Paul 'Beharrenburg. “California State
Federation of Labor: John Donlin,
president Building Trades Depart-
ment of the American Federation of
Lo.bor. and M. P, Tighe, Metal
Workers’ Union.
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While employera and employes
chase each other in a merry-go-
round, the industrial structure of
the country becomes constantly more
uncertain. The cost of living goes

ous and complicated to name here—-
even if we knew them, and with this
rise in costs comes theé necessity of
an increase in wages. This increase
in wages is not generally in propor-
tion to the cost eof ‘living certainly,
but is sufficient to warrant, in their
O0wn minds, some manufacturers and
retailers tagking on a further in-
crease in the cost of their products.

There are all kipds of schemes
proposed to cut down the cost of
living; some tell us that government
ownership of railroads and other
public carriers—which would, of
course, yultimately result in govern-
ment ownership of everything or

nothing depending wupon the suc-
cess of the venture—is the ideal
solution. By others we are told

that the production of our industries
must be increaSed and "the govern-
ment especially agitates thrift as a
means of lowering the cost of liv-
ing.
trial equilibrium can on be  re-
gained by a combination of in-
creased production, elimination of
profiteering and the exercising of
thrift. To promote these now be-
fore a depression comes along is the
logical solution. - To do so’' means

membars of the com—,

up, due to many things too numer-’
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-‘McLeod & Watson
DEVOTION TO THE QUALITY PRINCIPLE IB NOT A
RECENTLY ADOPTED POLICY .

We have always believed in it—and practiced it; i ‘means

greater value and satisfaction, ,and in every item we se]l we
emphasize the quality feature

Our stock consists of Wilson Bros. Furnishings, Packard

Marx Clothes.
Every Item Guaranteed fo Give Satisfaction

McLeod & Watson Co. |

ONE PRICE TO AI.L

L

/ﬁvnmmncm——wnmm_nﬂss— ESTABLISHED 1889
“The Store for Thrifty People”

IKE’S BARGAIN HOUSE

MEN'’S Clothing, Shoes, Hats, and FURNISHINGS

Riggaﬂ & Chappell

~Prescription Druggists
Soft Drinks, Cigars & Tobacco

PHONE 242
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that we must co-operate, and to co-
operate does not mean that one side |
shall have all the advantage. !
If we are to lower the cost of liv- |
ing, either by a reduction in the cost
of necessities or by holding the cost
within reason after wages . are|
raised, and at the same time grad-
ually decrease our hours of work,
then by all rules of common sense,
we must, after getting rid of the
profiteer,” increase prdduction and
eliminate waist. The problem of
inereased production rests equally
upon’' the employer and employe. No
employe will break his neck to turn
out more when' he knows that his
employer has not done his share. It
is then the employer’s duty to see |
that his' plant is in shape to get
production.’ Those who fail to pro-
vide the' necessary equipment—
those  who. have no system in their
offices or plants—those printers who
give away their products simply to
sep the workers work and the ma-
chines run—Have no kick coming
when the employes fail to put on
Tull steam.

A detriment to increased output
'is the inefficient, incompetent work-
ers and those who wish to earn
money without effort, mental or
physical. If it is: necessary to in-
crease productloﬂ then it is imper-
ative that the number of those who
are unable or refuse to produce
should be reduced. It has been
demonstrated that the incompetent
can be eliminated ‘through educa-
tion. Perhaps the slacker can also
be eliminated, but if he cannot, then
economic pressure will get rid of
him when the industry becomes
more efficient. It'is as much the
duty of organized labor to see that
each member produces his ghare ac-
cording to his physical and mental
as it i8 ‘that he receives
just compensation and good working
conditions. And Vet it 18 not neces-
gary or advisable that the workers
be speedéd up in order to get great-
er output. At least thirty per cent
more produetion than we &re now
getting is possible through the in-
stallation .of proper equipment, in-

dustrial education and co—opnmtion ;

5 ’, )

"Atla-nta-, _Ga_.-——u&a thei-eault of an
agreement  between Journeymen
Tallors” Union No. 51 and employ-
ers, the plece work system was abol-
ished and an eight-hour day estab-
lished. It was ' also agreed that

mkly wage of $36; first-class help,

34‘ mﬁers 118 a.nd approntlces.
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FROM

‘Johnson Coal & Ice Co.

WE GUARANTEE SATISF ACTIONI b

UNITE WITH US FOR YOUR
& protection by placing a few ‘dollars

w1thus1na

~ Fire or Life Insi:lrance Pokcy

lNVEST YOUR SAVINGS AND
surplus money with us and receive 6
~ per cent intérest, pavable every snxmonths :
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says:

A.R owners who ride on Kelly- |

Springfield Tires seldom read
long advertisements—except gut }

they are uninterested.

A clever advertisement never ||
did more than effect the first gale §|
—after “that' it depended omn the
tire. :
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