Pooling the S
Selling When
Carolina Farmers

P

ced With Those From a Thousand Other Bales and
the Market Is Hungry Gets Results for These North

By W. C. Crosby. Chalotte, N. C.

oil mill with aload: of‘cggtqn
seed on his wagomn, '-hg_‘--g;wa}:s‘
y bottom o‘f"that-'day. g
little Ies's-'—bec;zse, in
lace, it requires about as

ifclf r:iing and 1sz01_' to -_hnndlg one
foad as ten, and, in the second ‘place
tand this is the main reason), -becau;fe
we know that he has .made up his
mind to let that load go _a.t.'-wlhatev_er_
price 15 offered and W{ll not t?er?-_
fore haul it away, e:e_n if the\pnce-:s
not very attractive. R LI
The above .is the statement af an
mill manager in a conversation
the writer not many days: ago.

WHEN . farmer drives up to the

ets the Ver
market—*Of a

oil

ith : ‘
Ellld that was not all he said. -“And"
wore than 90 per cent of the crop is

marketed in wagon-load lots*by im.ii-
vidual farmers either at: the mill,
the gin, the store, or to some one of
our numerous local buyers, That
fact (that we have secured the great
bulk of the season’s seed at virtually
our own price) alone makes it possi-
ble for us, towards the end of ‘the
season, to give 2,150 pounds of 7V
per cent meal for a ton of seed and in
addition pay a commission of 0.
cents per ton ~on the .seed, when
thereby we can get a g‘qaranteed lot
of 500 or 600 tons.” _ '

So there you are, ~According to
this statement of an oil mill owner
and manager, the way to get the very
lowest price for cotton seed is to
market in small lots just when one
happens to have the seed without
taking the trouble beforehand even so
much as to inquire about the price.
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Increase Prices by Increasing
Quantity '

IF THAT is the way to get the low-
est price—and we prove that it is
tvery day of the season—the infer-
énce is plain that the way to increase
the price is to increase the quantity
mvolved in the*transaction and use
better judgment as to time of mar-
keting. But when we remember that

all told, in a season only five or six
loads of cotton seed to market, we
tan easily see.that if he puts them all
on the market the same_day and uses
the keenest judgment in marketing,
e cannot greatly increase the price.
But if two such farmers “pool” their”
sted—that is, put them together for
the purpose of marketing—the chance
lor a satisfactory deal will be further
iireased.  And it certainly. doésn’t
rduire an unusual amount of “gump-
.1 10 see that by further increas-
P16 the size of the pool by the addi-
lgtl} of still other farmers, the mar-
3 Img advantage will be proportion-
¥ increased. “The bigger the pile,
¢ better the price.”
ifeonrmu:h for the theory of codpera-
encc&&r%gtmg, wh_lch to the inexper-
e seems the simplest and easiest

§ In the world—and thereby

angs the doleful tale of unnumbered
allures, . v -

el\;or\,ist“'i““fl}l practice, there are a
hored oa details that cannot be ig-
e modified at wilk  The: pool
ion .q c.more than a mere aggrega-
ler 'shm?mduals and interests un-
k. rni) ¢ personal pledge. It“must
B [llrm!y bound together by an
engt} 44 contract, “for a definite

8th of time, that it cannot disin-

Brate durine :
herge 4 ‘]”"u, that time. It must

fterest :llrge number of ugits of
ose . nd control into a single unit
¢ control oyer

SRS
. ml::nq:p:_uhcd conditions, is as ab-
i ‘f.lr\lvn‘s the control of the indi-
e b [mr over his individual in-

tlore he entered the  pool,

nd final| y
. é the L
frual fiir}t(uci‘mrmter%t e o

-y "' Must be safeguarded
hicrxnzﬁcapi)pﬁmﬁc minimum price at
) (
O all thegy may be marketed,

Purposes nothing has

T

the average cotton grower will have, .

the pool, under

been .found “to work” quite so well |

as the “Agent-owner Contract. Sys-.
‘tem” By that” system the- owner
-consigns his ¢otton seed (or other
products) to an agent, in definite
quantity, for a definite length of time,
‘to be marketed by the agent for sole
.benefit of owner, and at a price not
less than that specifically set-out by
the owner in the contract.

Here is how the system-is practiced
in the marketing of cotton seed by
«the Mecklenburg, N. C, Farmers’ Un-
ion: The County Upion meets at the.
beginning ‘of the season, or a little
before, and elects an agent, sets
a definite timie limit on the pool,
and fixes. a ‘minimum rate per
ton, ‘cash  or exchange, This is
done for the sake of uniformity of
price and time—so that‘the whole
pool may go at the same price and
within the same time, as it would be
impossible to handle it if each indi-
vidual should insert in his contract a
different time and a different mini-
mum price. A committee of three is
appointed to arrange all minor de-

tails, inspect all contracts made by

the agent, adjust all differences be-
tween individuals and the agent, and
fix all commissions. . But this com-
mittee has no signatory powers in
contracts. The purpose of the com-
mittee is only to supervise the busi-
ness in a general way and shield the
agent from the accusation of “getting
a rake-off” on the deal—and, inci-
dentally, to keep him straight if- he
should have a tendency otherwise,

... Thus far the Mecklenburg farmers,
through their agent and committee,
have been able. to make their deals
with local oil mills, After the deal
is made, the oil mill is furnished with
a list of the individual names and the
tonnage of each, and the members of
the pool art notified to deliver their
seed to the mill, which they do at
their convenience but within the time
specified in the contract.

No Longer an Experiment

N THIS connection it might be well

to say that last year an oil mill out-
side of the county wanted to buy the
pool, and offered to send an agent
‘to Charlotte (or to other stations
‘where there was as much as a car-
load of seed in the pool) to receive
the seed and settle for them by the
load. as they were brought in, either
with meal or cash.

The system has passed the experi-
mental stage in Mecklenburg county.
It is no uncommon thing there t6 see
a man who is in the pool haul home
three bags more of meal out of the
seed from one bale of cotton than his
neighbor who is not in the pool gets
out of the seed on a bale on the same
day. It is only fair to say, however,
that the effect of the pool is to raise
the price of all seed on the local mar-
ket during the life of the pool. But
it has been fully demonstrated that
the pool is safe, convenient, and very
“profitable -to all who are in it—and,
unfortunately, those who are not, if
they wait long enough,

“To leave the subject where we be-
gan it* the way to get the least out
of a load of cottonseed is to sell it
alone when the bale is ginned; the
way to get the most out of it is to
haul it home and pool it with the

seed of a thousand other bales and.

sell when the market is hungry.

Editorial Comment..—.The North
Carolina State” Farmers’ Union will
send a representative to assist any
County Union that wishes to inaugu-

d, and farmers-in other states who
wish copies of this blank can get them
by sending a two-cent stamp to Mr,

<

{:ﬁe- this system of pooling cotton
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nge hlorthorns are in demand.
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_ PURE-BRED LIVESTOCK 1]

any, communicate with

HERKSHIRES
SELWYN FARMS

EDEAR B. MOORE, Prop., Charlotte, N, C,
| S, HOLSTEIN and JERSEY CATTLE

his dam sold for $1,500.

- Ke & Baron Duke, the Grand Champion Boar at
the International Live Stock Show, Chieago, 1910,
%fwﬁnl of either Boar for sale at reasonable prices,

Lee’s Premlep 2rd, cost 81,100, his sire sold for §1,500,
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nable frices.

D. J. LYBROOK; Mgr. R.

Poland China and
" Mammoth Black

Poland China 4 to 6 months old,
Mammoth Blacks 8 weeks old,

Now Ready at Great Bargains.
Order early to get choice.

JORN A. YOUNG & SONS, Greeasboro, N. C.

o

POLAND CHINA P16S

From Large Progressive Boars and Sows.

BER!_(SH!RE FARM,
Sycamore, Va.

DUROC-JERSEYS

O PIES Of the cholcest breeding
TAMWORTHS, Srvm oo erosais ticion
Guaranteed, guaranteed.

JOHN D, MORTON,  Russellville, Ky.

Duroc-Jerseys: Beat R s roc.

istered and guaranteed. 20% cut for next 30 days,

P v e

or until we sell50. Better gef yours early. Large
litters by mature sows. S
W, W. SHA o m N. c.

MONTROSE FARM

REGISTERED DUROC-JERSEY PIGS
Both sexes—not akin, Best breeding. . High

33“!13 '?. T. ANDERSON, Poindexter, Va.
0. 1.C. HOGS

PURE-BRED 0. 0. C. PI@8 of the

best breeding. Special price on 8-
the-ol . 140 head to sel-

te for description.

to get

BLIZZAR
Ensilage Cutter

dulutlnldouhlnuncdm-
t from the Y.

hogs guarantead cholera immune, : Y. ‘MURFREESS0
Redistered mn:r and Eomu.m Cattle. K, SREWA, RO, m';J
Calves of either sex or breed for sale,
Buy from fhe best and most noted herd in the South. | -~ HOLSTEINS .
- et i, B 2 e e oy S 2 SN B
WINDY HEIGHTS Pmmuummd.themmanmenh.lazﬂ

Arfman’s $50,000 Holstein bull, out of

Reglstry cows with hea bnttl:?r an mﬂé‘n’e‘:&’:

And wo have il Food dnde for yenre. Wil Do plaes
ryears.

&d to supply information eonu’rnhu them, ¢

Johnson Bible College,

]‘ i "ﬁg Pigs, bred 2 bours
S, it s sl tor e

hw&;. g

Hogs |

POLAND.CHINAS - -« ..

Ll{ltﬂbm-lln Heights, Tenn.

HEREFORDS

lity for sale., Largest are
Fite us “%et: registered herd In the South

@iltner Brothers, imluun. Keontuoky

Hereford and Helsteln Bulls and Fumates of best qua-

JERSEYS iy

_ Breeder of Jersey
Cattle for 22 Years

from $40.00 to $100.00.
B. L. SHUFORD, Prop., Newton, N, C,

| Nothing buft bulls for sale at present. Prices |’

. OAKWO0OD FARM

 SHORTHORNS
SHORTHORN CATTLE

for prices on what you want. '

Watch for our Shorthorns at the Fairs, Write

HORSES AND JACKS

Kentu
Saddl: ll"roms

Stallions, Geldings

and Colts, ' 15 1o 20 per ct. g
off on every horse on our
farms fo e next thirty BES
days. Write us today fully &
describing the hotses you N

mr_mm FARM, Hickory Valley, Tean,

o

wan th -
THE COOK LFARIS: Boex 436, Lexington, Ky.

Percheron Stalljon

ercheron om, *

Cormsilk, Recorded Number 113461 in
the Percheron Society of Ameviea,

This colt is sired by Dn.son out of Her-
mine, an imported mare. Dragon is one of
th&num sires in America and Cornsilk’s
half-sisters won the Futurity Prize at the 1913

ternational Stock Show

young stallion whose blood lines cannot
ueelfad.

l.l.-q-cyratluu-. Winston-Salem, N. C.

The undersigned has for sale the yearling ﬂ
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_ This offers a rare opportunity to bnyb: 5

Croshy.

from the torture of biting in-

to
stock and increase your profits by using

Your ro&llnﬂ
pects, Your horses d lulworhmd our
h mules do y

gwhepard’s Fly Guard &

Veterinary Liniment
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