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A vear has paased since the cobper-
ative agricultural extension act of | May
8 1914, commonly known as| the

Smith-Lever Extension Act, wen* into! for a great variety of cooperagjve

In that period much has!' been
accomplished in credting or perfepting
the administrative machinery for car-
rying on the extension work in ngr’i
culture and home economics in the de-
partment and the several States. | The
general lines along which these| ex-
tensive enterprises will be conducted
have also been quite well determined.

All the States have assented to the
provisions of the.sact either throug
their governors or their legislatures
and the a¢tion of the governors has
been ratified by all the legislatures
which have been in regular session
during the year. A single agricul-
tural college in each State has been
designajed as the beneficiary of | this
act, thus providing for a unified| ad-
ministration of the act within| the
State: In several States where| the
college designated is not coeducatipnal,
a cooperative arrangement for| the
work in home <¢conomica has been
made with the State college for wom-
en, and similarly in a few States hav-
ing separate land grant colleges for |
negroes & cooperative arrangement
has been made for extension work
among people of that race.

EXTENSION SERVICE IN EVERY STATE.

In all the States the colleges 1haw-
ing charge of the work under the
Smith Lever Act have created exton-
sion divisions or servicés and have
brought under these divisions all their
extension work in agricultare | and
home economicse whether carried on
with Smith-Leyer or other funds.| In
some States these divilioils' are | not
yet as clear-cut &8 able, and in|

some cases old Sﬁh fnw! 01' Cn-
eral administrative  regulatior
the institutions adopted year_s!"ago
have thus far continued in ‘coufqling
union of the extension organization
with that of the experiment station,
In thirty two States a separate officer
is in charge of the extension  work

effect.

and home aconomm: unfer the terms |
of'a general ‘‘Memorandum of under-
standing,’’ which is used as the ‘basis |

agreements
IN 1,000 cou_N'r_ms pe

COUNTY AGENTS
There has'been tremarkable unan- |

imity in the acceptance by the States| = "
of one of the fundamental featum =
of the. extenmon enterprises which was |

developed by the department ~with|.
funde wholly under its control prior to

the passage of the Smith-Lever Aect.}

The experience of the past twelve
vears has fully demonstrated the value
of the county agncultural people on
their,farms and in their homés the re-
sults of puctten! experience gnd scien-
tific research in agriculture and home

economics and securing the prnctiul Ty

application of these results through
demonstrations and otherwise. There
is t.herefore ‘general agreement that

nothing ie more important in the de- |

velopment of extenaion featured un-
der the new conditions arising from
the Smith Lever Act than the estab-
lishment in each county of permanent
headquarters for ext.enaion work, in
{ charge of a competent ecounty agent,
who shall act as the joint represents-
tive of the local community, the State
through its agricultural college, and
the nation through its Department of
Agriculture. It is believed that in
this way the need of the agricaltural
people in- théir several communities
can be best determined, and whatever
help the State and the Nation can give
them in their agricultural and home
problems can be most speedily and ef-
fectively brought to them. A lawge!

share of the department extension |tion.
funds, ‘much money derived from State, | This

l, enilm-

fuud haVe thereforo ,boon :levotad te
the maintenance and extension.of the
county agent gystem. There are now
over 1,000 counties in the 48 States
which have county agenta.

On the whole these agents have
been very successful in ‘winning the

usually under the. title of director, in
thirteen States the extension dlrector’
is also director of the experiment sta-
tion or dean of the ecollege of agricul
ture, and in three States thege is|still
an acting director. In almost ewvery
State the extension work has alrp_ady
become such a large and vaned enter-
prise that a separate oﬂicer in agtive
charge of its operations and devatmg
his entire time to this work is essen-
tial to its highest-efficiescy. |

In 20 States the farmers’ inasti-
tutes are still carried ‘on by the State
Department of Agriculture, though in
a number of States there is 2 move-
ment for their transfer to the agricul-
tural college and this has taken place
in South Dakota. In practically*: all
the States where the institutes have a
separate organization there is some
kind of a cooperation with fthe agri-
cultural college in this work.
the institutes"are under the dlredtlon
of the college they are undergmng
more or less reorganization wit,‘h a
view to making thern-more deffinitely
demonstrational and educational, '

STATES RELAT!ONS SERVICE.: 13

The plans for the umnifying of | the
management of the agriculfural |ex-
tension enterprises within the States
Were met by the Secretary of i;g'rl
Culture, in the first place, by |the
Creation of 'a States Relations Qom
mittee, for the gengral supervision of
8ll the extension enterprises of  the
department bureaus and of the "cpop-
€rative arrangements with the - State
institutions involving the use of Smith-
Lever or department funds for dem-
Onstrations or other forms of exten-
sion work, This committee has now
been succeeded by a permanent States'
Relations Service, created by Con-
fress in acvordance ‘with the Se re-
tary’s recommendationn, - which be n-
ning with July 1, 1915, will ‘Have
dMong its functions the' duties ra-
Viously performed by the Stltoa R
tions Committee,

All the State agricultaral
reéceiving the benefits ofthe
Lever Act have entered im;o
tive relations with the deph

'the *real problems of the region in

{ busipess ahility of high order,

Where I county.

mhﬂw b&nr qﬁhed- "Bmtv cm-,

| .;‘ mheinz fO- ed hhi?h

4nd in 46 States. these - instit:
the department arr

confidence of the - farmiug people, and
the tangible results of their work are
' very encouraging. The personality of
the agent is, of course, a very large
factor in deférmining the measure of
his success. His understanding of

which he is working, his sympathy
with. rural people, and his ability to]
meet them on their own ground and
actually econvey to them important
practical instruction and information
in a convincing way are among the
essentials. When ' to-these gualifica-
tions are added studious inclinations
and habits, the possession of accurzte
and up-to-date knowledge of the prac-

tice' and science of agricultare and
we have

a very able and useful man whose
services will mean much for  the agri-
cultural and social advancement of his

SPECIAL TRAINING FOR COUNTY AGBNTS

Considering the limited number of
agricultural college graduates- and the.
numerous avenues for congenial work
which are opening up/ to them it is not
surprising that up to the present time]
it has not bean practicable to obtain a'
suffi~iept number of ¥ such graduates
with the practical experience and other
qualifications required for the position
of county agent. There will be =
steady demand for men :of thorough
training, combined with satisfactory
pracueal experiencs. to fill these po-
gitions.” The colleges have therefore

a special duty to train the future qx-
t.ension workers and it is encouraging
to notice that they are peginnihg to
feel their reapomiblhty in this dlrec-

tlon.
ORGANIZATION AMONG FARMERS
Inasmuch as it is mpncueable for |
the county agent to deal  altogether
with individual farmers, the vrqh!am

of the organization of ~of farm

dental to their regular duties,

| for delivery to the farming people,

ple in- tlld
provement of

count.y org'ani-
lations of organi-
the extension

: 'to extension

ﬁmt eﬂ'abtlm faﬁﬁi for their organi-
zation are as w—lmav undetermined

Another impottant line bf extension
work which has been developed in &

|toa few well chosen and “strictly

X | ously there is greu am__

| sons employed on the extension staff. =
7} will waste much hm and _ w “inl!
| traveling hbout on indefinite errands, |

will do too much offhand - hlklnt or|
writing. will be content to be qnperr;
fieial studenu of their anh)ects ﬁiﬂ
not give sufficient to the | ‘

l

.a:ttenslon lpoéilllltt bﬂ-m .! bﬂﬂﬁﬂl

personnel.

such specialists should be called upon -
from time to time to_ outline l:hol,r
work quite definitely ia project ltltt
ments to be reviewed and anprgved,
by the exteosion director. They
‘should be encouraged to restrict their
principal endeavors in any . one year

limited subjects and should be made

large way by the department and the
agricuitural colleges prior to the. pas-
sage of the Smith Lever Act and whit
has been carried over into their new |
extension erganisation is the boy’s and
girfl’s club work. In the Southern
States this enterprise is organically
associated with the county agent work
but in the other States has a more
separate orgénization. Through the
club work the extension agencies are
brought into -clese touch with the
State and loﬁr ‘officers and , teachers,
who hngdy .tooparcto in the forma-

' . mapagement of the elubl

with the m:u!ar " school inutmcdon
in agricultare and home economics. 1
For example, it is practicable and de-
sirable to consider the club work as in
the nature of & home project for the
pupils and to give school credit for
this work? Undoubtedly such ques:
tions will require much censideration
by the extension officers ir the future.

For many years the agricultural col-
leges have done a large amount of &x-
tension work through the members of
their faculties, and experiment station
staffs. At first this was purely . inci-
but as
the demand for extension  work has
grown a somewhat defisite -and, in
many cuses, a large share of the time
of speci«hists in various  branches of
agriculture and home economics- has
been devoted to this work. . More re-
cently in some institutions certain of-
ficers have been set apart wholly for
this service with.the coming of large
funds for extension work wunder -the
Smith-Lever Act, much attention is
being given to the “enlarging and
strengthening of the foree of exten:
sion apemaluts is practically all the
States.

‘These officers are expected to sup-
plement, the work of the county agents
by giving them-advice and asaistance]
in connection with special problems
which arise in the ceunties, to carry on
short practical courses of- instruction,
often called movable schools, in varions
parts of the State, to conduct. demon-
strations along special - lifies, to pre-
pare extension publications, to addrése
meetings of farmers, to answer the
inquiries of county sagents or farmers
on a great variety of suh;ects, ‘ete.
In general, they “are to gather up the
available knowledge in their several
specialties, and especially . the know-
ledge obtained by the Stats/ experi-
ment stations which bears directly on
the farmers’ problems within the State
to put this knowledge in efféctive form

and to carry it to them directly or
through the county agents by word of

S'I'A'fﬂs QF mu)n SPW )
jion of such a foree on|

n ght 2 or nhould lultain'

(Agricultural advancement over l_arga,

L'_.

or

to feel that their Buccess will be
mesasured largely by their ubility to.

of the -projects for!
specialista thus far submitted to the
départment under Smith Lever Act as
far too general and do not reveal. any
thorpugh study_ of what is actually |
needed or feasible. Thisis. undoubted- )
ly due in part to the rush of work im
posed on the extension officers during
the past year, and it will be expected
that there will be definite improve- |
‘ment along this line in the near future.

The difficulties 6f the colleges in

2

muctttiom rmrdinjg taa imlhod'liei
effect of this work on our agricultaral|
advancement entertained by the public
partly as a renu!dof enthusiastic propa-
ganda conducted by various agencien

areas and 'amaqpg farming people of
very diverse _elementa is necessarily
a slow process. ' Superficial . results,
often very beneficial as far as they
go, can be obtained, it may be. in a2
comparatively short time. Propa-
gauda wisely, planned may be useful
but they will fai] of permanent ‘success |
unless they are followed up by patient
and continuous education.
PRACTICAL EDUCATION

The Smith-Lever Act has provided
the means for a permanent system
of popular practical education in agri-
cultural and “home ‘economies, so ecr-}|
ganized as to preserve the autenomy.
of our State agricultural institutions,
to encourage’and develop local initia-
tive and self-help, and at the same
time to bring to the support’ of the
State institution and local el;p;amza-
tions = the National Department of
Agricultare ‘with its broad outlook
on our agricultural problems and its.
force of scientists and ' eéxperts ‘who
have specialized in various lines or
have had wide opportunities for study
and observation in certusin directiens
The most encouraging thing. about)
the extension development  in}
the Urited States during the past year,
has been the formation on a grand
‘scale of a cooperative aystem involv- |
ing National, . State, and local _organi-
zations and the general good will and

cordiality which has mnrhed the re<l
| 1ations of these agencies iv the inaugu-|

nﬁon of this system, A few of the

major features of this vut enterm-iu .

eondncung of wrlhawhiﬁ | dbmamtra "~ .
{ tions,” will . make the!r tewhlng tii’rf a
! theoreueal or uqntjcnal gl’t.;-'i S

The 00“0'0! are practically compelled | "
‘tﬁincrem their nhllibet raal'dly %; sy £
the appointment of the best avaihbh elilice to the
_They pu-t not, however, |office of . Be
veglect to establish "some reasonable|}p o sivan #h
syatem for serutinizing the work of| .. ’
these officers with a view to determin- | Y=~ Wi&
ing its real value as measured by its|them. W
practical results. It is believed that| :

tal ned;

wstve. - Th sw- the  pr
erty valuation and worth in B
tie county mdthe.vd_‘m C ', g
a raise of fifteen per cent
‘out of prog ;
equnaea were paying
“Isecure definite results slong thesejthe D¢ :
'lines. Many missioners sent D. R. Bﬁm
Chairman of the Board, _
Thomas Gillam and J, H, Mat-
thews to Raleigh to, go before
the Tax 'Commission and.

place
the  facts betore that body *

They did so in a business way,

with convincing facts and figure

'.l‘he 'I‘nx Commilnfon

ftha p“’"" mkmment of their ex-lof

missfoﬂQra werejuaﬁﬁed mthe‘ir.'_f '
boaltlan ‘and in the resalts ob-

Bertm mnty cheer-

fully paya L its Wﬁ Of l;he_-

mxestomnthe State -
ment but she does not Mmt. ﬁo

pay more than her share.
protesta’d

She

1n the proper agaz.
was heard and was heeded.

That is _.what has beeome of ehb
‘committee. «

-

Second: Bertlé counl:y a com-

mittee’ had no agreement wt&
Mecklenburg, or with any other
county. Bertie rounty’s reduc-
tion had been made and its com-
mittee at home beforé Meckleﬂ- ;
| burg went to Raleigh. - Itis no
concern of ours what was done
with Mecklenburg’s
Bertie. had ~mothing to do with
it; never had any a
any kind with it. We stood on
our own complaint and t.hat wal‘
heard and heeded. -3

_protest.

_;

ﬂto! 7 3

~The story that Bt'o.

e&ysu going ardund ll 5
80 faras Bert:e eﬁnnty eQ’n-

- ‘*

3

| “What has bew o:
" the commitm onr

. fmodiﬂutfon of - ﬂnr m
‘the &tto Tax
raising tho’ tax-

and.some of the outstanding _adminis- |
trative problems with which<it win}  Bert
have to deal have hm &ﬁeﬂy mm

upon in this arti

It is obviously|

impracticable inso short a lpnpo 'to

give an adaquate ﬁn 01451 ne
mgem;lgre-t "-of a ‘
which will .nutinﬁ '

; buuumﬁnhﬂﬂof the industria
mouth, demantréﬁont or pu _ _li!e:ﬂ A




