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Mars Hill College Facing $500,000 Deficit

Faculty And Staff Layoffs, Increased Tuition Fees Proposed

By ROBERT KOENIG
Editor

Faced with a projeeted deficit of $500,000
for the current school year, Mars Hill College
president Dr. Fred Bentley last week unveiled a
plan designed to return the Madison County col-
lege to sound financial footing.

In a nine-page report presented to
members of the faculty, Bentley outlined the
causes for the present financial squeeze and his
recommendations for correcting the situation.
The austerity plan calls for a freeze on faculty
salaries and tenure, a reduction in the school’s
work force and an increase in student fees and
tuition.

Bentley pointed to a reduction in full-time
enrollment as the chief reason for the deficit.
The report states that projections for the cur-
rent school year forecast a full-time student
enrollment of 1,225 students. Current full-time

enrollment of 1,140 students, 85 short of the pro-'

Jected figure, resulted in a loss of $425,000 in
revenues.

County Commission Told

In addition to the loss of full-time students,
the report also states that the school’s Continu-
ing Education program has fallen $200,000 short
of projected revenues. As a result of these
losses, Bentley told faculty members that the
school faces a real deficit of $500,000 and a cash
flow problem of $850,000.

Adding to the school’s financial problems
are a $200,000 debt owed on a shert-term note
which financed the school’s new Media Center
and cash flow problems involving one of the
school’s trust funds,

Compounding the present difficulties are
projected decreases in student enrollment for
the next school year. Based on demographic
studies and the number of application received,
the school is projecting a Fall, 1983 enroliment
of 1,100 full-time students, down an additional
40 students from current enrollment. Due to the
continued decrease in enrollment, Bentley
warned that the school faces a $750,000 deficit
next year unless significant cuts are made.

The plan. as outlined in the report to the

faculty, calls for the elimination of 22 faculty
positions in the next year. The reduction in
faculty will increase the school’s present 11-to-
one student/teacher ratio to 15-to-one in the
1985-86 school year, by which time the ad-
ministration forecasts a full-time enrollment of
1,000 students.

The school will encourage early retirement
of faculty members in order to reduce the
number of teachers who will be fired. Bentley
detailed the early retirement proposal at a
meeting with faculty members Thursday after-
noon. Those faculty members elibible for the
early retirement option will have until Mar. 15
to decide to acéept or reject the option.

Response to the early retirement proposal
will determine the number of faculty members
who will face termination. Notification of
dismissal will be made April 15 when contracts
for the 1983-84 school year are sent out. In ac-
cording with guidelines of the American
Association of University Professors, faculty
members to be dismissed will be given 12 mon-

ths’ notice of their termination. Those faculty
members who will lose their jobs due to the cur-
rent financial crisis will remain on the faculty
through the 1983-84 school year.

Although the cuts will not affect faculty un-
til the end of the 1983-84 school year, the plan
outlined last week also calls for a number of
cuts at the conclusion of the current school
year. The plan calls for the elimination of three
office personnel, two administrative assistants,

five positions in the Continuing Education pro-

gram, five hourly employees, four and a half
jobs among support staff and a reduction of
part-time instructors in the adult education pro-

gram.

The plan projects a saving of $128,717 in
faculty salaries for the '83-84 school year to be
attained through retirements and attrition. Ad-
ministrative salary cuts will realize an addi-
tional savings of $15,000 in the coming year. Ina
telephone interview Friday morning, Bentley
reported that three members of the ad-

(Continued on Page §)

Postal Service

To Crack Down
On Loose Dogs

Postal authorities will be = According to Hoover, this

putting teeth into regulations
designed to safeguard mail
carriers. That was the
message delivered to the
Madison County Board of
Commissioners Friday nigut
by William Hoover Jr.,

tional center mmger-

postmaster of Asheville.

program is the first of its kind
in the U.S. He told the com-

Should the dog
unrestrained,

Wolf Laurel In Full Swing

Hoover explained a new Madison County, the postal
policy being instituted by the service will begin a program

begun in Asheville Isat year counters a dangerous dog on
after a carrier was his delivery rdute, mail will

where dogs pose a threat to telephone, or wﬂth':c.-lm

mail carriers.

M.H. Town Council
Ok S Modermzatlon

By STEVE FERGUSON

Wolf Laurel Resort, located
in Madison County along the

for the traveler coming to

well as loeal residents. In the
Winter, many enjoy skiing at
“The Wolf."" In the summer
months, golfing, fishing and
other outdoor activities are of-
fered, and in the Fall, many
visitors come from all over to
enjoy the natural beauty of
Fall in the Appalachians.
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Tennessee line, offers much

Western North Carolina as

on Jan. 4. "“Since then,
business has been on the in-
crease,”” says Mike, *“and
we're very optimistic about
the rest of the season.”

A Madison High School
Senior Day is planned ten-
tatively for mid-February. On
that day, seniors from the high
point will receive a free pass
to ski and a complete set of
rental equipment. Bustin feels
it important to interact with
the community.

With

views from almos! every
room. Elevation is at 4,600
feet, and many agree that it is
the best view of the mountains
found anywhere in the county,
The Inn contains 76 rooms,
with a capacity near 300
guests, Inn Manager Betty J.
Rice is also looking forward to
the rest of the season. “Things
have been looking up since
after Christmas,’
‘‘and for several more
weekends we're
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resort as well as those who'd of the defendant. Also eon-

just like to come up and dine
on the mountaintop.

Woll Laurel's
golf course is one of the

Judge
highest East of the Rockies, mmmh

with a complete 18 hole layout,

It features the spectacular No. ““mm”
to
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Judge Phillip Ginn sen-
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