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EX-MAYOR GRISWOLD.
1 favor the proposed charter:
1. Because nearly three-fourths of
it is made as the present charter.
9. Hecause every voter will have
an opportunity ot. vote in a legalized
if1 ¢ v ! primary, a right which has never be-
{i fore been given to all the voters. I're-
iy L vlous primaries have been a farce.
3. Because there will always be
experienced men on the board.
\ 4, Because there are about elghty
ATt or ninety employes in the service of
the city, withou! any one-head 1o su-

4 parintend their work, under the pres-
ent plan. .
3. Beecause each ward will be rep-
resented.

. Beeause the mayor will be given
a vote on all questions,

» 7. Because five mien can better hin-

k (e the buginess of the ety instead of
twelve.

e N. BECAUSE | M) NOT THINK
WE SHOULD VOTE STREET BOXDS

2 UNTIL. WE HAVE SOME EXPERI-
BENCED MAN TO PROPERLY Sl
PERINTEND ThE WORK AND PER-
MANENCY OF PAVEMENT.

N,  Because the aldermen will not
he able to borrow a large amount of

f money [or purposes not allowed by
1aw,

149, Because  common sense  sug-
gosts Lthat aldermen meeting only two
nights & month can’t properly super-

i intend and manage the affairs of a
£22.000.000 corporation, without a bus-
iness- head,

W. 1. GRISWOLI,
EX-ALDERMAN JORDAN,

4 ' Relative to the new charter question
now before the pesple of Durham for
ratification, please permit me 1o give
myv humble opinion briefly, as 1 see it.

My experience as alderman for
this city a number of vears, and by
close observation for a longer time,
I have become fully convineed that
our present gldermanic government is
# fajlure, in so far as gelting prac-
tical results is concerned.

I have given considerable study
1o the subject of municipal affairs
for many years in this eity, as well
as in three other ecities in which 1
have lived, and have long since come
to the conclusion that no adequate
husiness sysiem can be evolved un-
der the old plan of running the affairs
of thig ecity, nor do I believe that any

" corporation or business firm could long
survive if run as our city affairs have
i heen Tun,

b Lo " have no criticism to make of any
J aldermanic board, or rather of the
- city. Every incoming board has been
&) run about like the one that preceded
It, and if the present syvstem is con-
tinued those to serve in the future will
be llke those which have preceded it
We cannot do worse than we have
done, so why not try something efse”
A If the new charter is not exactly like
cach one would like to have, let's
all vote for i, and then change it
J from time to time as conditions may

- require until we get it perfect.
This is strictly a business propo-

sition. and should be so treated.

Respectiully,
C, A, JORDAN.

PRESIDENT MERCHANTS'
CIATION.

Iecently I have given the new char-
ter that was drawn by fifteen of our
best citizens much congideration. |
am convinced in every particuler that
it is the best government that our
people can possibly adopt.

L. B. MARKHAM,

ASS0.

PATTERSON BROS. CO.

The new charter has my approval
; and will, with the proper man 1o man-
! ¥ agn affairs, no doubt result in greal

! good to our city,
W. H. MUSE.

EX-ALDERMAN FULLER.
1 believe that the new charter pro-

L o posed  for the city would give us
i ) prompter service in the administration
x of affairs, and would be more efficient
k. - and economical in its workings than
: . the one under which we are now op-
. e erating.
. T. B. FULLER.

b ! A, E. LLOYD.
: I have given the new eharter and
e the management of city government
v very careful and ecarnest thought

- From my point of view, it will give
. us a morve economic city administra-
By ) ’ tion, and more permanent improve

ments. | heartlly indorse ihe move-
ment, and will use my influence to
help carry it

) a4 A K LLOYD.
4 s EX-ALDERMAN HILL.
As an alderman of this city. 1 aw
sirongly in favor of the new charier
r- No =et of men can handle the city's
A business  successfally by giving five
s hour= a month 1o same. Durham needs
. # man on bis job all the time.
. I. F. HILIL
LIt ALDERMAN CRANFORD.
It strikes me (hat the two best fea-
B R e tures of the ne&,ﬁurtvr are the In-
. i trease in the leagth of térm for alder-
— men and the plan for a city manager.
B % e To see the ndvantages of this Nrst
3 il s provision la very easy. In the past,
I i .
.'{ \3‘ '
)‘ %

most  of the members of the mew

boards have been entirely without ex-
perience, and, as a rule, (he term of
service is far spent before a new
board can possibly get the business in
hand so as to act even with a small
degree of intelligence,

But when it comes to the execution
of the real work of the city, the plan
of having a city manager seems to me
the chief merit of the new charter.

At present most matters of improve-
ment are brought up and urged by
citizens, so that the hands of the
board are usually full and overfull of
petty matters brought up by some eciti-
zens n little more anxious or insist-
ent on having his special interest
lnoked after, while a hundred others
a little more modest or considerate of
others' interests never present their
cases, for sheer lack of time or op-
portunity. The only way to dispose
of mosgt of these matters is, either to
grant them all on the one-sided ren-
resentation of the personally interest-
ed parties, and i{his would soon come
1o naught for ten (imes as many re-
guests would be formally granted as
could possibly be exvcuted. or these
requesis must be referred to appro-
priate committees for investigation
and report. This means delay and
then some more delay, To get three
men from widely  different occups-
fions, and from wiiely separgte parts
of the ecity together with a little leis-
pre at the same time and 1o get them
all on the scens of the matter to he
investigated is no small job. The al-
most invariable resull is a great de-
cumulation of such small matters and
the continuing from meeting to meet-
ing of such spuecial committees, until
the matter dies of slow starvation or
a new board comes in and ¢lears the
calendar, and hegins building a new
one for the next board to clear in the
same way.

The great weakness of the present
plan is its scatiered authority and its
seattered responsibility. Besides, com-
mittees and bhoards &re mnecessarily
slow and cumbersome. They are in-
tended to check and delay. But 0
seems to me we need rather less than
more delay just now in our city's
work.

Many a progressive, public spirited
citizen has been induced to hecome
an alderman. neither for the money
nor for the honor, but with the genu-
ine and sincerey hope of doing some-
thing for the good of the town. But,
as a rule, such have soon seen the
hopelessness  of the task and have
been not enly willing but anxious to
retire,

I sincerely btlieve the plan of hav-
ing a city manager will go a long
way toward removing much of this
delay and inefHciency.

This new charter ereates no new
powers, but it simply collects and
concentrates a good many that lie
scattered and diffused, makes them
capable of being applied so they can
be made to do actual work.

Our great rivers that run down from
the mountains to the sea have recent:
Iy acnuired no new powers: but skill-
ed englneers have reeently caunght
and conecentrated powers formerly
seattered and wasted and have made
them applicable and workable in dis-
tant eities,

Bt we are told that the concentra-
tion of power in the hands of one man
is 2 dangerous thing: and so it is. Any
concentration of power so ag to put
it in efficient shape is always a dan-
gerous thing. Any foree so concen-
trated that it can do valuable work
cean also bhe applied so a= lo do dam-
age. So long s we keep [orees so
seattered that they can do no harm,
Inst 80 long are they so scattered Lhat
they ean do little good. :

Of course, a bad manager would be
a bad thing—a mighty bad thing, if
we had one and had to keep him very
long. But with five good men to se-
lect him and to wateh him and to dis-
miss him when he bhecomes bad, and
with a good sized bond to protect the
city against his badoess, he ought! to
be at hizs worst a very short-lived
danger

But for the same reason that a bad
manager wonld be a mighty bad thing.
=0 & good manager would be a very
powerful and therefore a mighty good
fhing, ‘But, whereas, a bad manager
would be a thing of “but few days
and full of trouble.” a good manager
should be of long duration and “a joy
forever.” True, under the present
vlan, a had alderman is not very dan-
perous juet as o good one is largely
worthless becanse both are  equally
helpless.

But in every other line of business.
the factory, the atore, the bank as well
ak In most public institutions, men
are  putting their power and their
wmoney under general managerz, and
thux making it possible to achieve re-
sult= with this money and this power
that would be impossible so lonz as
thess Torces are kept scattered. In
cidentally they are making It easjer
for this power 1o Lo shused and this
moner 1o be stolen. But in every
thing elsd we zynrd ugainst what dan-
gers we can, and for the rest we take
the risk: and while here and there we
lose, a little, us a rale the work
it well done and we win, So in this
plan of city zovernment we can have

a minimum risk to run againut 4 they asgemble the clerk usually has in
maximum of opportunity for success, readiness a batch of petitions of such
W. L. CRANFORD. jmportance as to take up the entire

—_——— evening, In addition, eitizens of the

A FIRST VOTER. town, who have any interest at stake,

It gives me the greatest pleasure to appear to present their claims, and

be able to cast my first vote for the the digcussion of these personal claims
managerial form of city government runs the meeting far past midnight,
It strikes me that every young man unless some alderman who is already
in Durham should take off his coat and tired from his private labors, moves
go 1o work in behall of the new eity to adjourn. What is unfi’ished may
charter. In years (o come the man- be liastily referred to the next month-
agement of the city’'s affairs will be 1y meeting, or a special meeting may
on our shoulders, and it is to our ad- be set to act on unfinished business.
vantage to have the best form of city In this way the affairs of a rapld-
government. Let all the first voters ly growing town that has already
rally to the support of this good reached the city stage are being con-
cause, dueted. The greater part of the work
of the board of aldermen is occupied
— in considering measures that have
EX-ALDERMAN RAWLS, been brought before them by citizens
I have served the cily as an alder- who arve interested, However, the
mun—iwo years. T am thoroughly great mass of people whose interest is
convineed, from experience, that the even greater than the few, but who
adoption of the proposed charter will never appear at court, are little con-
give the city a more economical ad- sidered. The mayor's nominal salary
ministration, an! greater results to the is insufficient to claim has entire
benefit of the citizens. time, Therefore, his real business is
Q E. RAWLS; practicing law. The members of the
*  poard of aldermen each receive less
than $10 a month, and certainly no
A n former alderman, and being nember, unless he is very wealthy,
somewhat familiae with the present Can afford to neglect his business to
management of {the city's affairs, 1 study the needs of the town and plan
most  heartily endorse the proposed for the town's welfare. Consequently,
it is no one's real business, and pub-
liv interests suffer.
1 am in mvor of the city manager

ATTORNEY GUTHRIE. plan because it will become the busi-
I have read the proposed charter, 1 -ness of some one, an expert, to study
think it a model document. [t has the town's needs. and work at the
my hearty support, and [ think oyr business from day to day, and cer-
people should adopt it by a upanimens falnly it is a strong man's job. A
vaote good parallel could be found in the
management of the publie schools. of
the town. Suppose there were no
head to the syvstem save the board of
trustees: and suppose once a month
they held a meeling for the purpese
of considering the interesis of the
sehool, and suppose this were all the
pxecutive work that was done for the
benefit of the schools, it is not dif-
fcult to -see that inequalities might
these fdeas can be more successfully arise. ll.'-‘|f'|P!$S !.'X[I(’nt”ll.l‘l‘i’ﬁ of funds
appliedd by adopting the pr'opnse;! might result from Ignorance of the
charter than hy continuing ‘the pres. real needs of the school, and ineffi-
ent obsolete plan of city government, clent teachers might be employed. The
We need a more compact and a board alone is not the best judge of
more responsible board of aldermen. the qualifications of a teacher. It
and under the advice and control of Meets monthly to consider the needs
this board a capable business man- ©f the school, but the real executive
ager, whose entire time and thought work is placed in the hands of one
should be given to the best interest or COompetent man, and he is made re-
the city, and who should be responsi- sponsible for the success o_r the
‘ble to this board for his acts of eifher School The hoard, however, is the
commission or omission, legislative body that pgsses on his
I M. MANNING. recommendations and serves as A
check to autoeratic rule, and in this
way a great school system is wisely
conducted.

A. . CARR.

EX-ALDERMAN GORMAN.,

new charter,
THOMAS M. GORMAN.

W. B. GUTHRIE,

DR, MANNING.

The trend of public thought in
municipal government at this time is
towards the employment of hetter bus-
iness methods, in promoting the ma-
terind growth of the city, and in dis-
tributing more wisely and more equit -
ably her revenues, In my judgment

FORMER RECORDER.

We ought not to object to the pro- 8 ine
posed new city charter simply because ]H“_llltlf.'r :]:‘:,‘:.I,:;I;::?‘ ';L ‘Sgtrll,:igc;r.‘
it is mew, as Durham itsell is rather Tl]f‘.(“'_ ﬁnkin* a ql.vud}" of tﬁe SN
@ new cotimunity: our splendid office t_l.“'n )t-u\:']n am’;‘ =pt;ntlir1g the town's
and bank buildings W e O il '
byterian stru(‘turi ﬁ:‘;;i "Lh;: ":.H“, money where the needs are greatest,
:n;nl. modern: many of ouf most -.l:,m could 5o direct the business affairs as
stantial citizens are new in the com- 1o ‘““”'v .-altl 1;',.“depn:';:lt:::t: t:,r L?:r:.
muhity, and even the sacred book B0 Crnmenk, give & @I v
says. “olid things are passed away: aftractive town, and a more eflicient
behold. all things are hf‘(‘o.r;m new " Sovernment. fty constant watchful-

The vorers 'Ur Dithatia mlzhi- o DE8S, he could protect the streets, and
adopt the proposed new charter, be- s P . Nl SR e saln.ry mnln)
cause we need some improvement in {imes over, Just us the ciy Superin:
our ¢ity government _nnd this in’n ha tendent does teday by watehing school
$ars e R il 188 sroperty  und having necessary re-
given the greatest satisfaction in many e d v the time. He: couM
other cn’n“]unili(‘ﬁ. Let the city it- pailrs made a 1e me.
sell at least keep up with l!)r"pro study the markets and buy labor and
gressive men jand women whe are ﬁ”m';:m& ;"‘d material. _h!llrm:ll.h;tk:
furnishing the money, the faith and S ‘r usmf*.-i.!;‘ orgamzalor: :;n—
the grit to make these splendid In- L1 IDEVR- 1 JHATA RSO, NE
vestments and who are trying to make tendent over the business in order to
Durham a better place for business economize the funds and secure the
for health ‘and happln;)qq SR best results, certaimly a much larger

The new charfer will, T verily be- _orgnmzaucm. e protﬁt l'roT lh?
lieve. be the greatest factor in aceom- selection of a cnrr_;poten man to su

perintend the business of a town.

2ishi these things
flishing these things p— E C. BROOKS.
EX-ALDERMAN SEEMAN. EX-ALDERMAN MOREHEAD. ‘
The new proposed charter of {(he Lhe day of 1he specialist, the ex-
pert and system has come, and the

city of Durham, authorized to be
drawn by a special commitiee appoint- ©!4 81ip-shod, jnck-of-all-trades meth-
From my experience

ed bv a mass meeting of the citizens 00 has passed.
of Durham, whose report was later 8§ an alderman, T am convinced that

endorsed by sald mass meeling, wijl, the only method of properly conduct-
to my mind, in the event of Hs pass- g & Ciy's affairs is through a train-
aze by popular vote on March 16, ©d expert, who would introduce busi-
prove one of the most progressive NEES methods. The present method
sten= yet taken by our citizenship lor through lack of system and through
Durham's advancement and progress. incompetency from lack of knowledge,

H. E. SEEMAN, results In delays, unnecessary ex-
penses, and errors in judgment, and
should be abandoned.

J. 1. MORBHEAD,

BANK CASHIER.

[ favor the adootion of the new city
rharter, becauss it promises to give to -
Durham a compact and modern form MERCHANT.
af city gsovernment with a responsible Iu regard to the new plan of carry-
head. Al the same time final auther- Ing on the alairs of the city, 1 will say
ity always resis in the people. Tt will that I am very much in f vor of the
he up to the voters to seleet five good city manager plan. [t seems to me
men. These men should be capable to be the proper way to operale the
of selecting a compéetent manager. business of this large corporation.
and this manazer should and will be, R. 1. BALDWIN,
a men trained to handle city nffairs in
the interest of the whole community

8 W.MINOR.

GENERAL CARR.

I eommend most heartily the very
—_ — comprehensive statement of the new
EX.ALDERMAN BROOKS. city charier matter inm the Sun yes-

I have heen asked to state my rea- terday afternoon by Mr. J. A Gilea. 1
zone Tor favoring the new charter and am thoroughly in sympathy with the
expecially that feature of 1t which proposition that we adopt the proposed
provides for a ciiv manager. The pres- new charter. [ am free to confess
ent board of aldermen has heen a= that it does not quite embrace my
procressive and business-like ns it §8 views. but 1 vield to the very capshle
poszible Tor men 1o be whoss regular and patriotic and intelligent commit-
business i« not  That of looking after tee, who, looking =t the guestion from
the affairs o the tawn.  The members all sides, <ubmitted their report which
ment regularly iwiee a monik. When 1 think Durham wbpuld make a great

mistake not to adopt.

I witnessed the laying of the foun-
dation stones of the town of Durham,
and 1 am very jealous of her welfare,

therefore if I have any friends in
the community who would be guided
by my advice, I begpeak their loyal
support of the new charter, In my
‘judgment, the city would make a great
mistake in failing to adopt it. No
one would be guilty of charging any
intentional wrongdoing in any way on
the part of the board of aldermen,
but no one can deny that the old sys-
tem ig wastefully extravagant. 1 was
for several terms a member of the
board of aldermen myself, and I am
thoroughly familiar with the workings
of the board, and T don’t hesitate to
say that I will rejoice to see the day
when we can substitute the manage-
rial form of government for the pres-
ent system

As 1o who will be the eity manager,
let us cross that bridge when we come
to it. Let us first adopt the new char-
ter, and then I am satisfled that the
community, in its wisdom and good
jndgment, will select the proper per-
sons for aldermen, and that they in
turn will select thé proper person for
elty manager.

1 hope the agitation of {he guestion
will not cause too much friction, and
that the good people of our eity will
handle the situation without giving
offense to each other. Let us have a
buginess form of government, elimin-
ating all polities. 1 believe the future
welfare of our city demands If.

JULIAN 8, €ARR.

REV. LEYBURN.

When 1 was placed on ithe charter
committee I was not in favor of the
city manager plan, but T was de-
termined to give the whole matier a
thorough study. After going into the
different plans of city government, as
thoroughly as possible, 1 was con-
vinced that the eity manager plan {&
by far the most business-like of them
all, and, therefore, T am very heartily
in favor of this plan for Durham.

REV. E. R, LEYBURN.

T. B. TALLY.

I am in faror of the proposed char-
ter because I believe it offers the best
method of applyving economy and effl-
ciency to the business of the city's
affairs.

T, B TALLY:

CAPTAIN PARRISH,

To have others think well of our
city we must think well of it our-
selves. We have many live, progress-
fve men, and what Durham needs is
to get all her men fogether with a
common object of building up the city.

The new charter submitted for our
approval is the result of the work and
wisdom of a committee by a mass
meeting of our progressive citizens of
every class. It was afterwards ap-
proved by a second mass meeting. The
charter was prepared without reward
or hope of reward, looking only 10
what was thought would work for the
best interest of our city. It may not
be perfect, but it is the very best the
committee could do, and 1 believe if
the voters will approve of it it will re-
dound 1o the highest and best interest

‘of our city. If it should be found not

to meel our expectaltion, we can
amend it, or even get a new charter at
the next legislature., 1 am interested
in the general prosperity of the city.
I want to see the voters of Durham
got  together and vole unanimously
for the charter submitted, believing it
hest for our interest. I want to see
Durham lead the progressive citles ol
the state, and we have to do something
more than we are now doing to ao
this. Let's adopt the charter and see
what the result will be.
E. J. PARRISH.

EX-ALDERMAN WILY.

1 am heartily in favor of the new
city charter, which is 1o be voted on
by our citizens on March 16 It iz a
great - opportunity for an advanced
movement in the conduct ot munici-

pal afairs.
JOHN F. WILY.

INSURANCE MAN,

The movement for a maugerial
form of goevernment appeals strongly
to me, because | am anxious o see
Durham in the forefront ol progress
in this as in all other respects. Con-
fident the representative men who
have formulated the proposed charter
have done their work well, and from
motives purely patriotic, 1 will cheer-
fully vote for its adoption.

A H. SOUTHCGATE.

EX.-ALDERMAN HILL.

1 strongly favor the proposed new
charter for the city of Durham. It is
a plain., simple plan for putting af-
fuirs of the city upon a more business-
like basis "1 was a member of the
committee that drafted the charter,
and | am thoroughly familiar with its
provision=. In my opinion. it contains

no radical features, and nothing that
will Invite serious attack. Durham
should become a real, up-to-date city,
and I confidently believe its rapid de-
velopment and extensive up-bullding
are results that we may expect in the
near future; provided, we get on the
‘job, and have the proper legal ma-
chinery for directing our affairs.

Of course we always have some good
citziens who are “sland-patters” in
everything. They have opposed good
schools and good streets, and every-
thing else about the city that required
any serious expenditure of money and
I expect these “stand-patters” to
oppose the new charter, but generally
speaking T am inclined of the opinion
that the great bulk of our progressive
citizens thoroughly understand the
need of more business-like methods in
conducting the great business of run-
ning our city, and will join with us
in carrying the election. I will gladly

‘foin with other citizens in carrying

on an active campaign in favor of the
new charter until the day of election.

JOHN SPRUNT HILL.

Ex-alderman and Former Chairman of
Street Committée,

TOBACCO MAN.

No more important measure has
ever been submitted to the voters f
Durhami than the proposed new
charter. A commiitee of earnest and
patriotic citizens, as a labor of
love, and looking only to the good
of .all, has drafted this instrument.
They sought to get the views of every

citizen that had any opinion to
offer, and the charter which they
submit should receive our hearly
endorsement. This plan of govern-

ment proposed by the new charter
has been tried and found to work.
All of us realize the weakness and
inadequacy of the aldermanic sys-
tem. Its faults do not lay so much
in the men selected as aldermen as
in the system itself, The foremost
objection to the - present plan is its
lack of business methods and divis-
ion of autherity. The new charter
proposes to place the management
ol the ecity's affairs on some such
business basis as that upon which
a great factory or railroad is operat-
ed. One man will give his entlre
time, thought and efforts to the
work of the city. The board of al-
dermen remain as the law-making
body and as a courlt of appeal from
the actions of the ctiy manager. As
far as it has been disclosed, no city
or town that has adcpted this plan
of city government has ever returned
to the old system. This seems to me
convineing proof that it Is better and
comes nearer being the ideal form of
municipal got'ernlm-r?'l. Let us adopt
the charter submitted and put Dur-
ham in the list of progressive cities
not afraid of a new idea when its ben-
efits are so apparent.

”~ W. P. HENRY,

AN OLD RESIDENT.

Un the 16th of this month there
will be held the most important clec
tion in Durham, [ think, that wva:
ever held in the city. It is adwit
ted by nearly all of our citizens thal
the present form of eity go' ernment
is a huge failure. The evidence of
this i= all around us. What have
we got to show where the millions of
dollars the people have pald in taxes
during the past history of our town
Wpo have a fine school system which
we are proud of, nothing else.

We must have a change in our
system of government if we keep up
with the progress of other cities. No
one claims that the people have re-
ceived more than fifty cents on the
dollar for taxes paid. No gralt by
anybody. No system of business is
the trouble and system s as neces-
sary in city government as any other
business, This we will never have
under our present plan,

The new charter after being care-
fully considered by a large commnit-
tee of our best citizens was unani-
mously adopted by a large mass
meeting of our citizens. Many of
our largest taxpavers, many of our
best business men, many of our
most successful men today are ask-
ing the people to vole for the new
charter. If we cant afford to fol-
low such men as these who are »ay-
ing most of the taxes and who have
always been in the front ranks when
the interest of our city is at stake,
who can we follow Let's lay aside
&ll the lttle objections that are be-
ing raised and vole unanimously for
the new charter. During the next
five vears there will be gpent more
than two million dollars for taxes and
hond issues. Can we afford to spend
this amount of money as we have been
doing? No!
new chartier.

A K. UMSTEAD

Then et us aoopt the




