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% On The Status Of
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sub=-sections oen;

had to say and does not

ate any- judgment of the

importance of magnitude of the
| problems for any program.

DENTAL HEALTH.

regular dentsl care, Even e~
is not re~

agt;;:
:
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in life, Neglect of these
rs can and often does
it in serious complications
invelving not only the gums
and teeth but also other or-
gans of the body.
EDUCATION AGENCIES

It is clear that the health-
relared school programs which
exis: are not well coordinated
with other county agencies, T=
here is no evidence of a po-
sitive health education progr-
am in the public schools, Al-

b

em to have resulted in any sc-
hool health programs. A full-
time health coordinator in the
schools would benefit the stu-

pital is under-utflized and lo-
sing muney, It has been as-
sumed by mayy that the only
solution is more physicians in
the county practicing inthe hos=
pital, This would undoubtedly
help the financial condition, T~
his subject is covered under a
separate heading, We will only
point out here that we believe
that if the *situation’ is suffi=
ciently improved, new physi~
clans will be attracted and the
ere are several other things
that can be done without the
necessity of attracting specia=-
Asts,
: The administration of the hos-
pital ‘needs to be in charge of a
positive, agressive program of
providing services to the pe-
ople of Duplin County, These
services peed to be SOLD to
the people directly and to other
agencies, A definire step-by-
step positive program should
be drawn up by the trustees
and approved by the county c=
ommissioners with regular re-
view to determine its effecti-
veness, Illustrations of things
which can be done follow:

1, Installation of an EXTEND=

—ED-CARE FACILITY oq the un=
, used floor of the new wing,

This would be profitable ro the
hospital, would keep some mo=

. uies ln the cowmy swhich are
g

= ey Fre)
rove the hiospital's pelationsiwi*
th the community,. This is a s=
imple administrative stepwhich
could be operatiogal in 30 to 60
days. It is feit.that this snit
can be returned to general hos~
pital use on short notice if it
is required, bix in the mean-
while would significantly im-
prove hospital earnings.

2. A 3ix bed or more PHY~-
SCHIATRIC AND DETOXIFICA-
TION UN'T could be installed
in he hospital, This would pro-
vide needed services aad pro~
vide more funds. The mental
health unit could contract for
guaranteed beds to insure the
economic feasibility of the pro=
ject, A careful look ar the
project should assure the ad-
ministration, and nursing staff,
that this Is not as difficult to
operale as they seem to be-
lieve. A presentation of the {a-
cts and the training required
by Dr, Raman should clarify
the picture.

8. The HOSPITAL LABOR=-
ATORY and other possible sa-
leable services should be pub-
licized and promoted to others,
Perhaps the lab could do work
for non-staff physicians axd/or
industrial plant medical depar-
tments. Also, muchlabwork m-
ay be adle to be done in the
hospital ‘for the health dept,

There is some talk of the
hospital's buying a muiti-cha=
nnel chemical analyzer, In the
opinion of the study group, this

in not economically justified,
Al any rate, it should not be
done without careful study of

the costs and benefits, The
lab appears overequipped arthe
present, The laboratory SHOU~-
LD be a st ant money ma=
ker for the hospital.

1 Services In Duplin

ed for, It is generally felt that °
the staff is too la-ge. However, "0
this is difficult to judge in the
time avallable to the study
oup; so, we only suggest g:
the trustees call for a care=
ful study and justificazion of
the situa-ion.

There may be cases where
over-staffing Is justifies, For
example, it was suggested tha
there was more -operation ro-
om staff than needed for two
surgeons, However, in view of
the tremendous service both in
their practice and in extra du=
tied performed by the two sur-

ms, it could well be justi~
fed to give them extra staffing
as a courtesy in this case
just because they wam it, Both
these mea are doing much in
the hospital, The trustees should
kiwow, however, why the staff
is larger than would appear re=
asonable for this size facility
and its workload.

8., TIGHTER FISCAL MANe
AGEMENT {s definitely called
for in the hospital. Purchase
of unneeded and o=
verstaffing without justification
are indicators of -the need to
review all expenditures on the

basis o a formal examination 8

of the benefits to be received
and how they relate to the goal

e 0% mt, AOMINE

STRATIVE PROCESS at the ho
spital needsJdmprovement. Po
licies with gegard to wages
are not made glear to employ=
ees, Regular staff meetings are
nat held. Ther® is inadequate
clarification of @uties for mr-
ses axd the authority relation=
ships with regard to doctors=
nurses /administration needfor~
malizing. It appears that the u~
tilization review committee does
not have a nonstaff physician
member as it should, In-service
training seems 10 have low
status and is assigued as ade
ditional dury rather than as a
primary responsibility, The ad~
ministrazion is not **incharge"
at the hospital neither are the
trustees, The hospital group
does not see itselfl as an inte=
gral part of the total health
care system of the county and
thus docs not initiate coopera=s
tive relationships with other &=
gencies,

8, Considerable emphasis
needs to be placed on PUBLIC
RELATIONS at the hospltal and
elsewhere in the county health
system, The hospital does mat
seem to have a good reputas
tion as & nice place o be,

Recently instituted techniques of = 1

gﬂtll? judgments against per=
sons for relatively small, like=
ly-uacollectible accounts will
likely do more damage than
no matter how hm.iﬁnbh
action may seem, fiscally,

A successful medical facili= i

ty should be good in & human

sense as well as a medical -.

sense If it Is to be patroal=
zed, It is a serious shortcos
ming of the Duplin County Ge=

neral Hospital that many pecple . =
in the county don't like the pi= . <8

aze,

9.  Addition of DENTAL *
SERVICES a the hospital can ® =




