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Now that Ruppe Hosiery has
' climbed to the top of the heap
- as the nation's largest largest
. double cylinder greige knitter
| of hosiery. it is planning another
expansion.

Sixty additional machines in
place and operating by’ the end
of the year is a distinct possibil-
ity. says Tony Ruppe. the own-
er.

If that happens. it would re-
quire an additional 12,000-
15,000 square feet of manufac-
turing space and Ruppe says
that would probably mean the
construction of a new building

and more people added as pro-
duction workers. i
The key to everything is the
availability of equipment, said
Ruppe, who last year added 76
new high-speed knitting ma-
chines to his two plants, Ruppe

Hosiery Mill Inc. and Kings,

Mountain Hosiery Mill Inc.

Last year's modernization and .

updating shot production to
50,000 dozen pairs of socks per
week, up from an earlier projec-
tion of 35,000 dozen pairs. It
also added 40 more employees

to put the work force of both

plants at a record 200.

"Business has been good,"
Ruppe observed, "our best year
since he assumed full owner-
ship of the company in 1989.
"We're very optimistic about
about the economy and the fu-
ture. Things look very good
and we are still operating six
days a week."

Ruppe, who grew up in the
business established by his fa-
ther in the early 1960s, says the
company is nearing the point of
being as efficient and mod-
ernistic as possible. "Our prod-
uct is second to none," he says.

The company manufactures
ladies, children's and men's
hosiery made from cotton and
fiber blends. Approximately 80
percent of total production is
ladies hosiery, 15 percent is
children's and five percent
men's. The men's line is 85 per-
cent cotton and 15 percent in
blends.

In its two plants, knitters pro-
duce complete socks called

" greige (pronounced gray).
These are sold to mills that do
the dyeing and finishing and
them markets them to some of
the nation's largest retailers.

Since he took over full man-
agement, Ruppe has become an
innovative manufacturer. In the
process of moving to its perch
atop the market, the mills were
in constant  transition.
However, when the new knit-

ting machines arrived from
Italy and were put in place, pro-
duction smoothed out and
soared.

: These machines, latest to the
hosiery market, gave Ruppe the
capability of making fancy
hosiery in multiple patterns, as
opposed to the slower single-
cylinder knitting machines that
produced only tube socks.
Beside making a better product,
the new machines allowed
Ruppe to fill orders quicker and
more efficiently in a booming
market.

It was Tony Ruppe's vision
and faith in the future of the
hosiery business that guided the
company into plant updatings
and expansions during 1994.
One plant was gutted, sidewalls
raised and two rows of support
posts removed to increase man-
ufacturing space. 4

As production increased so did
sales. That's because Ruppe
had his hand and eyes on both.

Unlike some entrepreneurs
who hire and depend on a sales
force for orders, Ruppe regards
_the merchandising of his prod-
ucts one of the most important.
Therefore, he fills the slot him-
self. He personally calls on old
accounts, cultivates new. ones
and remains alert for additional
business.

If Ruppe nails down an ac-
count, he will fight to keep it.
"When I get in, | usually keep
the account," he says in a non-
bragging way.

He also buys yarn -- millions
of pounds of cotton and nylon -
- when he figures to get the best
break the market will allow.,
Then he becomes a tough

taskmaster to insure the quality
is maintained and overhead
kept level.

There's no secret about the -«

way he does business. Ruppe is
a conservative thinker who
climbed from the lowest job
available to the chair that occu-
pies his name today.

"l grew up in these plants,” he
said. "There's no job I don't
know. 1 mopped floors and
cleaned the toilets before my fa-
ther would allow me to do any-

thing else. Gradually I spent
time in the knitting department,
worked on knitting machines
before working in the office on
payroll and invoices.

"The main thing is this. I have
worked with these people, my
employees. I know them per-
sonally, I know their habits and
their character. I know the hard
workers from those who goof
off and we have a relationship.
I feel like they can come to me
if they have a problem and if I

have to go to them, they know I
am fair."

Ruppe is thankful that his fa-
ther was such a demanding
taskmaster.

"Back when I was doing me-
nial things, I thought that be-
cause dad owned the company
that I should have a more re-
spectful job," he said. "But he
knew what he was doing and as
he brought me along slowly and
in time I learned to appreciate
the fact that father indeed, did

know best."

Ruppe Hosiery began in the
early 1960s as Ideal Hosiery
Mill in Kings Mountain.
George Ruppe was the founder
and Dan Ramsey, an uncle, was
an important figure in the com-
pany for several years.

In 1988 Tony Ruppe entered
the hosiery business as an inde-
pendent producer. But after the
death of his father the following
year, he acquired the business
from his family.

His philosophy of business
and life is simple:

"No matter how good you are,
somebody is better, he said.
"You exist to make a better
product. When you do that,
you have earned respect, some-
thing money can't buy."

. e A L A

‘,;/) [ !

)

RUPPE
HOSIERY

Quality Hosiery Knifting

‘We recognize and have benefited from the leadership that
has brought dynamic and continual progress to our area. We
are proud to have been a part of that growth. We are looking

forward to many more years of pleasant associations.

Tony Ruppe

Ruppe Hosiery

P.O. Box 517

Kings Mountain, NC 28086

700 EAST GOLD STREET
" KINGS MOUNTAIN, N.C.
739-4537



